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Task Group 1 Project Management

Initial Proposal writing

Review of project goals and objectives, updated proposal

Task Group 2 Research

Literature Review

Collection Review Museums/Galleries

paper writing
Conference
Attend Weekly art-history/artists lectures

Task Group 3 Production (in 4-week cycles)
Sprint (3 weeks x 3 months cycle)

Define Sprint enquiry, Review and evaluation (1 week at start/end of each sprint)

Task Group 4 Skills Development

Weekly Life drawing

Development of practical painting skills (Norfolk Painting School Diploma)

Task Group 5 Exhibition

Exhibitions

User feedback data analysed

Exhibition proposal writing and admin

Publicity & social media

Apply NSA

Task Group 6 Term evaluation of overall project

Evaluation

Task Group 7 Comp

Milestones

Borlase, Morvah & Crypt for

Write applications for local
2022)

gallery space (Penwith,

Krowji Open Studios

Abstract for Painting and Folk
Horror submitted and RA
Summer Show entered

Submit UA1T work

Borlase Smart Rooms, St
Ives 16th-24th April

- Sticks and Bones 11th-24th

Morvah School House Gallery|
June

Folk Horror and Panting

Paper written

Crypt Gallery collective show
St Ives. Nov 12th-18th
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